BUSINESS CASE STUDY

Whitley Manufacturing, Inc.
Whitley Manufacturing in South Whitley, Indiana,
was founded in 1946 to provide affordable
housing for returning World War II veterans
and their families.
Over the next six decades, the company
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Over the summer of 2011, Whitley
Manufacturing and the SBEI consultants

In early 2011, the company found itself at
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The trouble was, Whitley Manufacturing

center. As a direct result of that contract, in

was a victim of its own success. “We were so

the six months since receiving the DoD con-

busy that it was difficult to find the time to
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focus on the long-term strategic planning

jobs to meet the increased demand for the

necessary to map out the next stage of our
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mature companies, we were used to doing
things a certain way and needed someone
from the outside to get us moving in
a new direction.”

Advice for others
“Engaging with SBEI was a really smart
move for us,” said Welborn. “Any company,
whether it’s a start-up or one that’s been

Joining the SBEI Program
The company turned to the Small Business & Entrepreneurship Initiative (SBEI)
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around for a while, can benefit from the
increased focus provided by SBEI’s team of
consultants.”
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